
Building for the Future of our Students 
 
As many of you know, the District has been engaged in planning for additional facilities work to 
be funded by a bond issuance. This would be timed to coincide with debt fall-off, enabling the 
District to address significant infrastructure, health, and safety issues in District buildings in a 
way that is at or near tax-neutral.  
 
The Board has been discussing various considerations and approaches to this work at its 
meetings and at public forums for the past two years. Along with the nuts and bolts details and a 
careful vetting of priorities, our conversations have included two prime considerations: the health 
and well-being of our students and staff, and the necessity of providing appropriate learning 
environments that will enable our students to flourish. 
 
The current scope of this facilities work is centered around District-wide health and safety 
improvements, including construction of security vestibules at each of our elementary buildings 
and the Middle School; the District-wide replacement of aging building systems including roofs, 
boilers, and electrical panels; installation of new or replacement fresh-air ventilation systems; 
and a significant expansion and renovation of Greenacres Elementary School.  
 
In the well-known “Hierarchy of Needs” of A.H. Maslow, physiological and safety needs 
necessarily must come first, followed by belongingness and self-esteem, before we can move on 
to the work of self-actualization (achieving one’s full potential). This final stage encompasses 
artistic expression, metacognition, deep reflection, and the like. It is also the place where the best 
parts of a Scarsdale education take place. But in order to get there, we need to address the basic 
needs that form the foundation--an environment that keeps our students safe and comfortable and 
ready to learn. Therefore, it is likely helpful to the broader community to elaborate further on the 
educational values and goals behind these important, proposed projects: 
 
Security vestibules: There is no doubt that we all share the belief that we must protect our 
children and staff from those who wish to do them harm. The idea of the security vestibules has 
been talked about for several years with the PTC and PTA, and it has been one of their primary 
goals. Security vestibules provide another opportunity to stop individuals and check their identity 
before allowing them access to our children and buildings. We all deserve this peace of mind.  
 
Roofs and Boilers: Careful maintenance has extended the functioning life of these essential 
items, but we have come to a time when these must be replaced in order to maintain a safe and 
comfortable learning environment for our students. 
 
Fresh-air ventilation systems: This is not air-conditioning, which is a separate topic. Fresh-air 
ventilation systems are mandated by State regulations, and help maintain a healthy environment 
in the schools by providing fresh air into all occupied spaces. In our buildings this has been 
accomplished by the use of unit ventilators. In many of our buildings these unit ventilators are 
now outdated and not meeting current standards, while in two of our elementary buildings (Fox 
Meadow and Edgewood), there is no fresh air system in place at all.  
 



Electrical panels: Aging electrical panels in all our buildings are operating at full capacity and 
are in need of replacement. Adding larger capacity panels would relieve the load on existing 
panels, comply with current standards, prevent electrical outages, and enable the District to meet 
IT demands, allowing for building system upgrades.  
 
Greenacres School expansion/renovation: Periodically, we conduct a careful analysis of 
building use, considering whether current space is adequate and appropriate to support a 
Scarsdale education. For example, the community-approved bond referendum of 2014 is funding 
an expanded library at Edgewood, as the current library was too small and subject to flooding, 
and a new multi-purpose room at Heathcote to provide a large space for students to gather and 
move around, unencumbered by the columns and inadequate size of the old space. 
 
At Greenacres there are multiple issues to address: the need for a multipurpose space; the 
placement of classrooms in the oddly configured basement area, far removed from other 
classrooms; inadequate bathroom facilities, and substandard size and configuration of some 
classrooms. 
 
After nearly three years of discussion and the fresh eyes of a new architectural firm, the Board is 
now considering an extensive renovation/expansion project at Greenacres, rather than a new 
building on the field across the street, as the most appropriate way of addressing the educational 
needs of Greenacres students, both now and far into the future. 
 
Archived documents leading up to the current proposed list of projects can be found on our 
website (District Information > Facilities & Grounds > 2017 Bond Project Planning 
Information). 
 
As of this writing, the Board has not yet confirmed the final project scope, or finalized the date 
for a possible referendum. For the latest information on the bond proposal, I urge you to join the 
District’s community email list. There’s a link to it on the homepage (Site Shortcuts) of the 
District website. 
 
We need to remember first and foremost that this bond is for your children and our students: for 
their safety, and for their learning. All of our students deserve to have learning environments that 
help them to reach their full potential.  
 
Dr. Thomas Hagerman 


